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Here is a unified and purpose-driven statement that synthesizes the themes across all 10 table drafts:
Proposed Leadership Team Purpose Statement:
We come together as a leadership team to connect, learn, and grow—leveraging one another’s strengths to build a cohesive, person-centered culture. Through collaboration, transparency, and shared accountability, we align our efforts, interpret challenges and successes, and create actionable strategies that advance our mission, empower our teams, and improve outcomes for the individuals and families we support.
ACTION: Those that committed to redrafting the purpose statement: Heather Wennergren, Sandy Krietzberg, Jennifer Dwyer, Eulalia Apolinar, Heather Lakey, Azita, Uvence Martinez, Jessica Chauvel
Table Drafts:
Table 1: The TCRC Leadership team meets in person quarterly to foster a sense of community by using each other’s strengths to facilitate professional growth and productivity through consistent messaging.
Table 2: Bringing together the leadership team to discuss the success and challenges of our agency in order to create positive and possible ideas and movement forward for the agency.
Table 3: Come together to share, learn, gather feedback, collaborate, in transparency to move forward in the same direction with an action plan that is acted on!
Table 4: The purpose of the leadership meetings is to create a collaborative environment. In this environment, leaders actively learn from each other, share updates and diverse perspectives, and interpret information collectively to build a strong team culture. We support one another, gather necessary information and set clear priorities to achieve goals and drive impactful results.
Table 5: The leadership team comes together with a shared purpose of learning from each other, how to develop and enhance leadership skills and practices that contribute to best outcomes for the agency, those we support and each other as colleagues.
Table 6: The leadership team gather to collectively learn skills to support our PCT culture through strategic visioning.
Table 7: Collaborate with peers, learning from others, updates, holding each other accountable, interpreting information, building culture, perspective sharing, support, gathering information, and taking it to the teams and aligning priorities
Table 8: Coming together to connect, learn, align our work, walk the same path, build new tools, improve performance all to better support individuals. Families, and each other.
Table 9: To guide and empower or agency by fostering a person-centered environment where every individual can thrive and reach their full potential, with our agency’s mission statement as the center of our compass of all decision-making.
Table 10: To create consistency in access to information, leadership in action and to share ideas to develop best practices.

	
	
	



