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HCBS QUALITY REQUIREMENT #1: 
ACCESS TO COMMUNITY 

What does Access to Community mean?
This means that people with disabilities have the same opportunity to be an active and 
included member of their neighborhood and community as someone without disabilities. 
People should have opportunities to: 

• Find competitive employment working alongside people without disabilities.

• Participate in local activities.

• Have services provided in the community just like people without disabilities.

How are you doing?
Does the provider support the person to spend time in 
places where other people living in your community go? 
(examples: stores, restaurants, bank, places of worship)                     

Does the provider support the person to do what they 
want in their community? (examples: go to a gym, visit 
the library, take a class) 

Do individuals receive services in the same places as 
people without disabilities? 

Does the provider support the person to do as much as 
they want in the community? 

If answered “no,” what changes could be made so that people have more 
chances to be part of the community?

q Yes q No

q Yes q No

q Yes q No

q Yes q No

03



SELF REFLECTION

Where do you feel a sense of membership?

What makes you a member?

How does it feel when you are a contributing member within your community?
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PRESENCE TO 
CONTRIBUTION

Tips: Questions to ask
• Which activities can be

regarded as vehicles for
developing relationships?

• What might we see happening
if the person is truly
connecting?

• What might we see happening
if the person is making a
contribution of investing in
community?

What it does
This is a way of having a 
conversation with someone 
your team supports, to find 
ways to enable the person to 
be part of their community.

It enables you to record what 
the person is interested in 
(or copy from their one-page 
profile), what it means to 
be present for an activity 
and what they could do to 
contribute to it more fully.

How it helps
It provides a structure to 
think about what a person 
does on a day-to-day basis, 
so that we can see opportunities for them 
to make new connections, meet new 
people and contribute to the community.

How to use it
Identify activities that the person is 
already involved in, or wishes to be. 
Decide where on the graphic ‘from 
Presence to Contribution’ this is currently 
located. Then work together to move the 
activity from present to presence, active 
participation to connecting, connecting to 
contribution.

Helen Sanderson Associates. (n.d.). Presence to Contribution. helensandersonassociates.com/presence-to-contribution
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JESSICA 

During community mapping it was identified that Jessica really enjoyed going to the 
Diamond Ranch baseball games. She enjoys the energy, the crowd, and watching the 
players over the season. As Jessica continued to ask to go to more and more games, 
her family and her support staff decided to use the Presence to Contribution tool to 
look for ways that Jessica could become a valued member of Diamond Ranch Baseball 
Community!PRESENCE TO CONTRIBUTION

ACTIVITY

BEING
PRESENT

HAVING
PRESENCE

ACTIVELY
PARTICIPATING

CONNECTING

CONTRIBUTING

What happens? What does it look like? What does good support look like?

Diamond Ranch Baseball Games

• Going to the baseball games

• Sitting near the stands

• Sitting in the stands with the fans

• Cheering with the fans

• Eating the food from the
concession stand “ball park
food”

• Learning the baseball
players names and
information

• Learning the names of
the regular fans/crowd

• Arriving early so Jessica can
get seats next to the people she
connects with

• Staying after the games to visit
with the fans

• Volunteering in the
concession stand

• Attending fundraising
events

• You can support Jessica by helping
her research when the baseballs
games are. She likes printing the
schedule and posting it near her
monthly calendar.

• Encourage Jessica to sit closer to
other fans/the main crowd.

• When fans start cheering,
explain why they are cheering to
help her understand the game.

• At nights when Jessica is done
listening to music, ask her if she wants
to research the team, the players, and
explaining the positions. She also likes
knowing who they are playing against
and where they are from.

• Arrive 15 minutes early
to the game. Ask Jessica
if she remembers certain
people, then ask “do you
want to go sit by them,
I’ll go with.”

• Research different
opportunities to
volunteer during games.
If Jessica is interested,
practice how she can
apply.
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PRESENCE TO CONTRIBUTION

ACTIVITY

BEING
PRESENT

HAVING
PRESENCE

ACTIVELY
PARTICIPATING

CONNECTING

CONTRIBUTING

What happens? What does it look like? What does good support look like?

PRESENCE TO CONTRIBUTION
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