Performance management

Using the ‘good day and bad day’ tool to keep
performance on track

Staff feeling valued and supported is essential to any person-
centred organisation. Knowing what'’s important to your staff
and how best to support them will help you understand what
motivates them to contribute their best.

One-page profiles provide a framework to capture information
on how to support each staff member. However, like any other
dynamic document, the profile must be kept up to date.

The ‘good day and bad day’ tool is a person-centred approach
involving finding out what makes a good day and a bad day for
each staff member. Supporting a staff member to record this
information acts as a starting point for conversations during
supervision, and will elicit information that:

will support the person to consider the question ‘What would it
TOO[ take to have more good days and fewer bad days at work?’

can be added to their one-page profile. This information tells you
what is important to the person at work and how they would like
to be supported in their role.

This information will give you a good sense of what is happening
for the staff member at work, the things they enjoy about their
working day and some of the frustrations they are experiencing.

From here, you can both look at any action that could be taken to
address some of the ‘bad day’ elements and use them to create
opportunities for more of what the staff member would like to
see in their day-to-day work.

Rosa and her manager are exploring what makes a good day
and bad day for her.

Rosa has a bad day when she gets behind in her reporting,
documentation and administration because other tasks and
issues get in the way.

As they talk through the situation in more detail, her manager
identifies that perhaps part of the issue was when other staff
ring her or come into her office to ask questions related to
issues they should already know.
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Together they talk through some options and ideas. Rosa
decides that she needs to block out some time each
week where she isn’t interrupted and can focus on her
administration tasks.

They set some actions from this conversation:

* Rosa to block the time out in her calendar each week and let
everyone know she won’t be available.

* Identify how to upskill the other staff members so that they can
carry out their job roles without requiring Rosa’s continuous
assistance.

Not every element of a ‘bad day’ can be addressed through
action. Often, how others react or respond to certain situations
can make a difference to the person’s day and how they feel
about work. The following questions can assist when considering
points raised during supervision discussions:

* What does the information tell you about what is important to
the staff person at work?

* How do they want colleagues, or you as their manager, to work
with and support them?

Rosa’s manager had a further conversation with her in
supervision and along with the actions they agreed, this
generated more detail for her one-page profile.

They learned it was important to Rosa to feel on top of her
work and always on time with her reports. This reinforced
other information in her one-page profile on the importance of
her feeling a sense of achievement at the end of each week.

It also identified that she would like her work colleagues to
support her by checking whether she had time blocked out in
her calendar before ringing or knocking on her door to ask if
she was free and before jumping into questions.
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Good day and bad day

Good Da at work Bad Day at work
What happens that contributes § What throws your day off?
to a good day? ‘

What do you look forward to '} What makes the day bad for

doing? j you?
Who do you look forward to What makes you frustrated?
seeing? Bored?
1
What happens that givesyou % What takes the fun out of 1
energy to deal with difficult your day?
situations? '
What motivates and interests §  Be sure to include those
ﬁ you at work OR on a work day? § daily frustrations
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